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Dear Friends of the Great Swamp members,

We are very proud of our 2025 work to preserve and protect The Great Swamp’s health
through Research, Education, and Conservation. We are deeply grateful to the dedicated
volunteers whose time, talent, and passion make this work possible. FrOGS invites you to
explore these efforts across our three mission pillars and consider a year-end donation or
volunteer commitment to help preserve this amazing, beautiful, and irreplaceable natural
treasure.

Ongoing Research efforts within the watershed included the following:

With support from a Land Trust Alliance grant entitled “Management of a Calcareous
Fen Habitat and its Rare Species”, we completed the fourth year of phragmites (an
invasive reed grass) suppression and continued a second year of attacking the newly
invading purple loosestrife in order to protect at-risk native turtle nesting sites

Studied the effects of habitat restoration on the globally rare northern metalmark
butterfly. As a result of our multi-year efforts, the butterfly population and occupation
area increased and have remained elevated the last two years.

Assisted hundreds of wood frogs and peepers cross a roadway to vernal breeding pools
during their annual spring migration and submitted data to the NY DEC

Participated in the annual Audubon Christmas Bird Count, counting 55 species in the
assigned area of the Hidden Valley counting circle

Although water quality samples were collected and submitted in 2024, testing results
have not yet been received due to unforeseen circumstances with our contractor.

A key part of our mission is Educating residents and visitors about the value and benefits of
clean water, flood control, unique habitat, and recreational opportunities that The Great
Swamp provides. Our 2025 educational activities included:

Hosted our Annual Great Swamp Celebration and Art Show

Published four issues of our newsletter, including articles by expert guest authors

Shared trail cam footage on Facebook showing the diversity and behavior of wildlife

Scheduled 7 paddles and 10 hikes, including a Trail Cam class and Fall Tree Walk

Expanded our Plein Air outdoor painting program sites throughout the watershed with

many new inspiring venues

Tabling and talking events

o Earth Day at Dover High School, Patterson’s Earth Day Celebration, Pawling
Farmers Market, Patterson Tractor Supply, Dover Community Day, Putnam
County’s Juneteenth Celebration, and Carmel Arts on the Lake music shows

o Presented talk The Great Swamp.: A Local Treasure at the New Fairfield Senior
Center Men’s Club and the Dover Library

o Co-sponsored talk by terrestrial ecologist Tom Wessels with the Dutchess Land
Conservancy and the Oblong Land Conservancy

o Co-sponsored workshop at Dover Library on “Invasive Plant Management Tips
and Techniques” with the NY-NIJ Trail Conference

Co-sponsored art show “LIVING Water: WET Land” with Hudson Valley InterArts.
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Conserving and protecting critical habitats is essential to maintaining the health and diversity
of The Great Swamp. Our 2025 conservation activities included:
e Property protection and development
o Continued habitat restoration for the native New England cottontail rabbit by
planting native shrubs
o Performed clean-ups on Haviland Hollow Road and Route 22 under the Adopt-A-
Highway program
o Performed several trail cleanups and one Swamp River cleanup
e Government and corporate engagement
o Expressed our concerns to the Towns of Pawling and Dover regarding the poten-
tial impacts of the initial Starkdale Farm development plan on the Great Swamp
o Created a document listing our concerns regarding the initial Starkdale Farm
proposal and shared with other organizations as well as posting on our website
o Coordinated our opposition with the Appalachian Trail Conservancy, Pawling
Conservation Advisory Board, Dutchess Land Conservancy, NY-NJ Trail
Conference, Housatonic Valley Association, and many others
o Monitored Pawling and Dover town meetings for Starkdale topics (none found).

Additional accomplishments in 2025 included:

e Selected Brissia Portillo Giron as the 2025 recipient of the Edie Keasbey Memorial
Award for high school seniors

e Presented the Outstanding Youth Volunteer Award to Hunter Nigey

e Strengthened connections with Deer Pond Farm Audubon, Great Hollow Nature
Preserve, and Hudson Valley InterArts

e Our School Committee greatly strengthened our connections with local teachers,
which led to a marked increase in student submissions to our Art Show.

In 2026, we are committed to the work required for ongoing environmental projects.
Specifically, we plan to:

¢ Continue cutting and treating invading phragmites and purple loosestrife as part of our
turtle habitat restoration work

Continue habitat restoration efforts for northern metalmark butterflies and native New
England cottontail rabbits, including planting native shrubs

Engage a new water quality testing contractor and conduct a Swamp-wide assessment
Engage with local governments on issues that could impact The Great Swamp

Reach out to other organizations monitoring endangered species to strengthen
connections and compare approaches

Survey other FrOGS-owned properties for endangered or rare species and update
property signage where needed.

Please be a part of these efforts, we need your support!

e Donate! Since FrOGS is a local, all-volunteer organization, your donations go
directly towards our projects monitoring and protecting critical habitats. Even a small
donation can have a big impact.

e Volunteer! Many of our projects are labor intensive and welcome “citizen scientists”

Together, we will continue making a difference. Thank you for being a friend of this
remarkable natural treasure — The Great Swamp.

Ken Luhman
Chair
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